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 The cord blood bank stands for ‘cord blood stem cell bank’, it is an especially 
medical institution which extracts and preserves cord blood stem cells, and it offers 
query to patients. The cord blood contains lots of stem cell, which can do 
transplantation instead of bone marrow. This would heal many incurable diseases. 
What is more, it has good treatment, small side effect, and lower medical treatment 
cost. But we need a great quantity of cord blood subjects to match style of the 
transplantation, what is worse, the cord blood should be collect immediately after 
travail. So to build a cord blood bank will not only benefit many patients now, but 
also satisfy big demand of society and persons. The country and the province both 
support this new biological engineering program. 
The thesis analyze the feasibility of cord blood bank start-off by the 
company—“Xiamen Qizhiyuan biological engineering limited company”. From 
considering many factors that would influence the running, using some methods like 
SWOT, Accounting, Strategy, Marketing and so on, it gain the conclusion that in 5 
years the project will succeed due to the efficient management, good marketing 
strategy, great demand and cooperate with hospitals and government. It is a good 
program that is worth to invest.    
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